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Titiro whakamuri, kokiri whakamua

We reflect on those who came before us,
and welcome those who are yet to come.
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This year, we continued our purpose as a tohu, connecting people
and place, through community-led action, environmental restoration
and care for te taiao. Thanks to the energy and commitment of our
volunteers, supporters, funders and team, we've seen how every
small step, when taken together, can build something powerful.
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Legal Name of Entity:
EcoMatters Environment Trust

Other Name:
EcoMatters

Type of Entity and Legal Basis:
Registered Charitable Trust
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CC34322

CONTACT DETAILS

Physical Address:

1 Olympic Place, New Lynn, Auckland
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PO Box 80062, Green Bay, Auckland 0643

Phone: 09 826 4276

Email: info@ecomatters.org.nz
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EcoMatters Environment Trust was
established in 2002, in Tamaki Makaurau
(Auckland), Aotearoa (New Zealand). We
work with and for the community to deliver
environmental outcomes.

We do this by supporting the community
with the knowledge and tools to restore
nature, grow food, reduce waste, ride and
fix bikes and live more sustainably. We also
run workshops and provide opportunities
for hands-on environmental action.

VISION

Communities where aroha,
wairua and mauri thrive.

MISSION

To nurture kaitiakitanga
and help restore te taiao.

PURPOSE

A tohu to connect
people and place.
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FROM THE CHAIR

It has been an honour to continue to lead
the governance of EcoMatters this year,
supported by a committed and strategic
board, and a passionate team of staff
and volunteers.

The achievements outlined in this report
are testament to the power of connection
across communities. There is no doubt that
we are facing a more complex landscape,
particularly as national priorities shift

away from environmental outcomes. While
this has brought new challenges, it also
reinforces the importance of collaboration.

A special thank you to our trustees, who
continue to guide the waka of EcoMatters
with such care and insight. | also
acknowledge those trustees who have
moved on this year and those who stepped
in to fill their shoes. Your contributions are
deeply appreciated.

To our volunteers and team, who bring
heart, energy and generosity to everything
you do, thank you. Your efforts are reflected
in every success in this report. The stories
and outcomes show what is possible when
people come together with a shared vision.

| feel confident and encouraged by the
strength of this community. With a clear
sense of purpose, we are well placed to
keep making a real difference.

Nga mihi nui,

Anna Groot
EcoMatters Chair
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FROM THE CEQ

The environmental challenges we're facing
have felt especially pressing this year, as
national policy continues to move away
from prioritising strong outcomes for

the environment.

In times like this, connection and creativity
matter more than ever. Reading through our
impact report, I'm reminded there are still
so many people working at the grassroots
level, doing important mahi to protect and
restore the places we all care about.

This year, we've continued to strengthen our
relationships with iwi, local groups, regional
and national networks, and other eco hubs,
to share ideas, support one another and
help the communities we serve.

A heartfelt thank you to everyone who has
been part of EcoMatters this year. Whether
you've rolled up your sleeves at a planting
day or weeding bee, joined a workshop or
event, or supported us in any other way,
your involvement means so much to us.

Thank you also to our amazing team, our
dedicated volunteers and to our supportive
board members, who have all contributed
to the achievements in this report.

When we connect and unite, we can
achieve more than we ever could alone.
Looking ahead, | know that this caring and
creative community of ours will continue to
rise to the challenges to create meaningful
impact together.

Nga mihi nui,

(Lee

Carla Gee
EcoMatters CEO
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The numbers in this report have been rounded to the nearest 10, 100 or 1,000 as appropriate.
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THE LAST FIVE YEARS

PEOPLE

A

NREREEY wnnnnyy

PP

120,000 &)

people we worked with ‘ll] D D D U

200 S S

65,000 g ¥y
trees and plants nurtured W W ‘j

EcoMatters Impact Report 2024-2025



RESOURCES

oo ] R Troo] R
A ____ /4

Y Y-

99 / / /
’.‘ 4dE31 4Bl 4B

[ ]

850,000«

resources kept out of landfill

1 x 9m skip bin capacity = 1,500kg

390,000ke

compost produced from food scraps

110,000

of water saved

The numbers in this report have been rounded to the nearest 10, 100 or 1,000 as appropriate.
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CELEBRATING, LEARNING AND SHARING KNOWLEDGE

EcoFest 2025 marked its third year as a region-wide celebration of Tamaki Makaurau's
environment, with over 300 events from 22 March to 22 April. Delivered through an
inclusive marketing strategy, it celebrated local board funders and the region'’s diversity.
Auckland Council, Henderson-Massey, Waitakere Ranges, Whau, Maungakiekie-Tamaki
and Waitemata local boards were featured across ecofest.org.nz, signage, collateral
and e-newsletters. We acknowledge Emily Harris, who was the previous lead on this
event. Localised, whanau-friendly, multilingual events fostered strong community
engagement, empowering Aucklanders with practical tools for sustainable living.
Workshops received positive feedback, with requests for more learning opportunities,
stronger connections, and greater use of Te Ao Maori protocols such as karakia.

EVERYDAY SUSTAINABILITY

Our EcoMatters Store remained a

hub for sustainable living, offering
information, resources and practical
solutions. This year, we expanded our
range to include beautiful, locally made
gifts, supporting small producers and
encouraging thoughtful consumption.
Refill-ready products like toothpaste in
glass jars remained popular, and our return
schemes helped reduce packaging waste.

VOLUNTEER EVENTS AND
OUR YEAR } TITIT STORE VISITORS . EXPERIENCES iioioi; WORKSHOPS
nhoness 113,860 N/ 4,600  [33) 3,600

EcoMatters Impact Report 2024-2025



POWERED BY PEOPLE

At the heart of everything we do are our
incredible volunteers. Whether they're
planting trees, sorting resources or
helping out at events, their mahi makes

a real difference. From long-time regulars
to one-time helpers, every contribution

is valued. For some, volunteering is a
pathway to employment. For others, it's

a way to stay connected and give back.

EcoMatters Environment Trust

12K followers - 258 following PENITE & foiowing @ Message

iy with knowizdge and tools to restore
0 ix bikes, and ve mare sustainabiy

% 1 Olympic Place. New Lynn. Auckland, New Zealand

L o9.a264776

STAYING CONNECTED

Our digital community continues to
grow. This year, our Facebook page
surpassed 12,000 followers — a
milestone for a page launched 15
years ago. Our newsletters now reach
over 5,000 subscribers, keeping
people informed and inspired about
local environmental happenings.

STRONGER. TOGETHER

We continue to work closely with
community groups, iwi.and networks
across theregion to support
collaborative climate action and
local resilience. From community
composting to kai sovereignty,
we're proud to be part of grassroots
initiatives that make a difference.
Our partnership with' Te Kawerau a
Maki remains a cornerstone of our
work, grounded in mutual respect
and shared goals.
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NATURE

RESTORING NATURE AND REBUILDING CONNECTIONS

Our Nature team helped hundreds of people We farewelled our nursery manager Chrissy,
connect with their local environment who retired after nine years of dedicated

with education, hands-on activities and service in building our community native plant
opportunities to share local knowledge at nursery. Her deep knowledge of how to raise
neighborhood streams and bush areas. native seedlings has had a profound impact on
These activities support communities to take local restoration efforts and her legacy will live
ownership of restoration efforts in their areas, on thanks to the thousands of seeds she and
from the long-running Project Twin Streams volunteers have nurtured over the years.

work, through to newer outreach in places
still carrying the emotional weight of severe
weather events.

These initiatives connect us with communities,
help neighbours build trust and find a shared
purpose. Projects such as Waitakere Ranges
Bufferzone and Community Weed Bins

offer both practical support to reduce

pest plants and a space for conversation,
problem-solving and opportunities to build
longer-term relationships.

PLANTS NURTURED PEOPLE WE

OUR YEAR » WEEDS COLLECTED ORPLANTED Oﬁo WORKED WITH
IN NUMBERS 65,390 119,880 Wi/ 2910
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MAI FM PLANTING DAY

We were thrilled to welcome several hundred
people back to Olympic Park for another
very successful Matariki Community Day,
alongside Mai FM and Auckland Zoo. Those
attending helped get 500 plants in the
ground, potted up 60 seedlings, and enjoyed
a range of activities including Rongoa
education, games, free kai and giveaways.

Feedback from attendees was
overwhelmingly positive, with many saying
they enjoyed the family-friendly event which
offered cultural connection and interactive
learning. We were also delighted to learn
that the Mai Matariki Community Day 2024
was nominated for the Te Ao Maori initiative
category in the 2025 NZ Radio and Podcast
Awards, giving national recognition to a
community-led event.

147:

LAND CARED
FOR

We love working alongside local tamariki
and rangatahi. Here’s what Hebe and
Tyler from Green Bay Primary’s Room

14 had to say in their school newsletter
about time with our Nature team:

For four months we have been working
with EcoMatters to tidy up our local
reserves. At our most recent session,
we had a group of people mulching,
people weeding and people cleaning
up the rubbish. EcoMatters helps kids
contribute to the environment and inspire
other classes and younger students to
do so also. Overall, it has been a fun
experience and we've learnt lots of new
things in the reserves.

- Nature story from Green Bay School
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39,740

BIKE HUB
VISITORS

PEDAL POWER IN
COMMUNITY HUBS

Our goal of getting more people on bikes

so they can experience the joy and freedom
that comes with cycling gained further
momentum. More than 35,000 people visited
the nine bike hubs we operate across Tamaki
Makaurau, including the three most recently
opened hubs in Forrest Hill, Grey Lynn and

Manukau. We're proud to be a part of the | am so grateful to my friend for telling
wider Auckland network of 14 hubs, supported me about EcoMatters’ two week ebike
by Auckland Transport. loan scheme. | have always loved

biking and have been finding it so fun,
Our free ebike loans scheme also expanded and it felt amazing to be able to live in
to seven of these nine hubs, offering a wider alignment with my values. It was also
range of bikes. The two-week loan gives great for my physical and mental health,
people a real chance to see how an ebike and | saved money on transport!
could fit into their lifestyle. Many users tell us
it's the final nudge they needed to make the — Eunice, ebike loan user

switch, for their health, lifestyle and the planet.

BIKE REPAIRS BIKES SOLD OR NUMBER OF
SUPPORTED _ GIVEN AWAY BIKE HUBS
OUR YEAR » —_— —_

NAABES e 12,800 2,340 1000} g
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CARBON REDUCTION
(CO,e)

RECOGNISING VALUE IN RESOURCES

Our Resources team champions the value in
all materials. In partnership with Auckland
Council’s Waste Solutions team, we
connected with communities to help them
understand the changes to their council bin
services and trialled new ideas to encourage
people to use their bins correctly. We were
thrilled to host a tour of the food scraps
processing facility in Reporoa for a group

of community leaders, giving them the
confidence to educate others on the benefits
of this service.

We provided alternatives to landfill as a

disposal option, accepting a range of ewaste €

and other hard to recycle items including

toothpaste tubes, curtains, pool toys and “The children really loved it. A great

more. We also Supported the Sustainable foundation for children who are unaware

Salons programme, by processing recycling of this, and also very affirming to

from hair, beauty and grooming businesses. those children who actively practice
composting food waste at home.

Our ‘Food Fairy’ Wei visited early childhood We are communicating about what

centres around Auckland, sharing with we can put in bins during tea times.”

tamariki about how and why to use the food

scraps bins. This is what one centre had to — Early Explorers Childcare Centre, Avondale

say about the experience:

PEOPLE ENGAGED TO ZERO WASTE

OURYEAR ) @9 WASTE DIVERTED IMPROVE PRACTICES Wﬂ GROUPS SUPPORTED
INNUVBERS ¥ o 254, 9401 Q 77,200 <=} 290
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HELPING PEOPLE SAVE WATER, ENERGY AND MONEY

Hundreds of Aucklanders got practical tips
and tricks on how to live more sustainably
and affordably, thanks to support from our
Homes team. This year, our team was in
touch with more than 560 households to
offer water-saving advice. That led to an
average 28% reduction in water use, adding
up to a collective saving of more than
$131,000 or around $409 per household.

Another 92 homes received energy
assessments, and our advisors were able
to help residents access practical support
such as account credits, new curtains,

Thank you for taking the time on Tuesday
to visit and the advice/changes made.
I'm delighted to say that my partner and

| have changed our habits and are much
more aware of the water usage than we
were previously. We tracked the usage
over the past two days and we're now
only using just above 200L/day.

- Richie
W @B WATER SAVED
IN NUMBERS I"' 26,000«
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housing advocacy and better power plans.
Our Healthy Homes workshops reached
almost 200 people, equipping them with
the knowledge to make their homes more
comfortable, drier and energy-efficient.

While our visits start with a focus on one
issue, such as saving water or energy, they
frequently develop into broader conversations.
People tell us they appreciate the chance to
ask questions, get tailored advice and hear
about other options for support. Here's what
just a few of the people who we visited had

to say.

These recommendations are incredibly
helpful. | will be reducing shower
times and using eco settings on my
appliances. I've bookmarked the

composting workshop, and also booked
a session with Auckland Council for
home energy saving advice.

- Sheldon

RECOMMENDATIONS SUSTAINABLE
ITEMS PROVIDED

G370 K560




69,900«

1 COMPOST
#%., PRODUCED

GROWING FOOD, GROWING COMMUNITY

Our Food team made a big impact this year,
collecting 47,825 kg of food scraps from local
businesses and redirecting them to local
schools and community gardens, rather than
landfill. That's the equivalent of preventing
33,857 kg of CO?-e emissions, about the same
as taking seven cars off the road for a year. Our
teaching gardens continue to provide vibrant
spaces for learning and connection, where
people come together to grow food, care for
soil, and learn about ecosystem restoration.

We feel proud of being able to
contribute to this initiative, knowing

it fosters an educationalawareness
and appreciation of helping protect the

environment for our future generations,
especially through the local schools.

- Terry Balle, Bidfresh

FOOD VOLUNTEER

The high quality compost being created
is a welcome boost to our many trees
and shrubs in the school surrounds
and the wider environmental impact of
composting providing a carbon sink is
a positive contribution to combatting
climate change.

- Fiona Drummond, Green Bay High School

EVENTS AND FOOD WASTE COLLECTED

WORKSHOPS FROM BUSINESSES

W EXPERIENCES

IN'NUMBERS \‘d 300

32\ 390 471,830«
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SUSTAINABLE
DEVELOPMENT GOALS
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WHY THE SUSTAINABLE DEVELOPMENT GOALS MATTER TO US

The United Nations Sustainable Development
Goals speak directly to the work we do every
day. Across our programmes and initiatives,
we're actively contributing to a wide range

of these goals. That breadth of reach is
something we're proud of, because it reflects
the depth of our kaupapa and the way our
local mahi connects to global aspirations.

The Sustainable Development Goals give us
a shared language to talk about impact and
a framework to see how our work tiers up to
something bigger. They remind us that what
we are doing on the ground here and now
matters everywhere.

To keep that connection strong, we'll continue
to make these goals visible by talking about
them, weaving them into our stories and using
them to guide our thinking. They're not just

for strategy, but for everyday action. When

we keep them alive, we're energising our

team, inspiring our community and reminding
ourselves of the role we play in shaping a more
sustainable future.

EcoMatters Impact Report 2024-2025
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SUSTAINABLE DEVELOPMENT GOALS WE
FEEL ARE MOST RELEVANT TO OUR WORK
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AND PRODUCTION

00 & &

EcoMatters Impact Report 2024-2025 19



UR STAFF AND TRUSTEES

EcoMatters is a registered charitable trust, governed by a trust board that meets 11 times a year.
Our CEO is authorised to make operational decisions within a budget approved by the board, while
decisions outside of budget are made in conjunction with the board. Operations are carried out by
our CEO and team of paid staff, on permanent, fixed term or casual contracts. We are also grateful
for the support of many volunteers.

EcoMatters Trustees

Anna Groot Connie Rowe Nick Pollard Jaimee Emma Foulkes Nigel Smith Stephanie Whyte

Chair Deputy Chair Treasurer Kirby-Brown Trustee Trustee Trustee

Managing Senior Senior Planner, Trustee Group Director, Culture and

Director, Infrastructure Senior Principal, Principal Environmental Pakeko Learning ~ Engagement

Linchpin Stakeholder Boffa Miskell Legal Advisor, and Sustainability ~ Solutions Lead,

Productions Manager, Ministry for the Manager, National Hauora
Auckland Airport Environment Naylor Love Coalition

Lucy Hawcroft Sarah Lindberg

Trustee Trustee

Senior Associate

Sustainability Director Our sincere thanks to Marion Feasey, who stepped down as trustee this year.

Advisor, KiwiRail ~ Sustainability
and Resilience,

AECOM

EcoMatters Administration

Carla Gee Tina Ivory Jessie Jellick Jenn Nancarrow Lena Fedulova Dr. Dan Ducker Kirill Karpushev
Chief Executive Finance Manager Administration Operations Team HR/ Health Research and IT Assistant
Officer / EcoMatters and Accounts Leader and Safety Development
Store Team Assistant Coordinator Lead/IT
Leader Manager
Jackie Muller Fern Capes Robert Broer Augustine Kopa  Catherine
Retail Manager Retail Assistant Maintenance Ope Hauauru Albiston
Coordinator Te Whau Pathway
Eco-Coordinator
EcoMatters Communications, Marketing and Events
Anna Kary Emily Harris* Lisa Mullions Deborah Teh Michela Enna* Bobbie Gray Rebecca Roberts
Communications Communications Communications Content Lead Marketing and Marketing and Marketing and
Marketing and Marketing and Marketing and Communications Communications Communications
Events Team Events Team Events Team Specialist Specialist Specialist
Co-Lead Co-Lead Co-Lead
Ana Davison Tineswari
Events and Maruthamuthu
Community Graphic Designer
Engagement
Specialist

*Left during financial year
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EcoMatters Nature

Nat-Rose Te Hei  Pamela Gill Alanah Mullin Chrissy Yates Melissa Ward Erika Kuschel
Team Leader Principal: Stream Ranger Nursery Manager Senior Senior Weed
Restoration, Engagement Ranger
Community and Specialist
Iwi Relationships
EcoMatters Food
Richard Lee Meg Liptrot Amanda Laura Jacks* Sidney Shaigan Thom Gabites
Team Leader Organic Hookham-Kraft Kai Community Kai Community Kai Community
Teaching Garden  Kai Whau Compost Compost Compost
Coordinator Coordinator / Assistant / Assistant Assistant
/ Education Ope Hauauru Community
Programme Sustainable Engagement
- EcoHub Community Advisor
Coordinator
EcoMatters Resources
Sarah-Jane Shannon Otene Raj Ganda Wei Pudney Cornelius Cara Thompson  Lisa Te Huia
Murray Logistics and Resource Community Sheehan Engagement Martin
Team Leader Operations Recovery Driver Engagement Engagement Advisor / Engagement
Supervisor Coordinator for Advisor / Resource Advisor
Regional Food Resource Recovery Sorter

Scraps Roll Out

Recovery Sorter

EcoMatters Homes

Myrthe Braam Max Glass Heath Moffat* Ciara Doelman Rhona Glen* Jeanne Wilson
Team Leader Sustainability Sustainability Sustainability Healthy Homes Healthy Homes
Advisor Advisor Advisor Advisor Advisor
EcoMatters Bikes
Brent Bielby Paula Booker Shane Price Tyson Hobson Kelvin Aris Mark Swift Juma Richards*
Team Leader Support Bike Hub Bike Hub Bike Hub Bike Hub Bike Hub

Coordinator

Coordinator

Coordinator

Coordinator

Coordinator

Coordinator

Donald Putan Steve Cable Hannah Miller Andy Blyth Zara Makkink Te-Reihita Benedict
Bike Hub Bike Hub Bike Hub Bike Hub Bike Hub Tutengaehe Anindityo
Coordinator Coordinator Coordinator Coordinator Coordinator (Papa T)* Bike Hub
Bike Hub Assistant
Assistant
Laurie Burger Ewen Blackburn  Paddy Jack O’Brien Michelle Wolter Cara Fisher Rob Wadmore
Bike Hub Bike Hub Nancarrow Bike Hub Bike Hub Bike Hub Bike Hub
Assistant Assistant Bike Hub Assistant Assistant Assistant Assistant
Assistant

*Left during financial year
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FUNDING

We are truly grateful to all the organisations
whose financial support enables meaningful
outcomes for te taiao.

Diversity of funding remains a strategic priority
for our organisation and this year reflects a
healthy mix of support from a wide range of
organisations. Funding via contracts with
Auckland Council and local boards make up
more than half of our income, but we also
deliver services for commercial businesses
that align with our kaupapa.

Our self-generated income has grown

this year, compared to last year. We are
grateful to philanthropic organisations who
provide grants, both for specific projects
and operational costs, as well as to local
businesses who provide sponsorship and

FUNDING BY SOURCE =

Philanthropy
4%

Government
Funding
0.4%
Local Board
Funding 4
13%

Self Generated
Corporate Income

Contracts 9%
24%

$3.909M

Auckland
Council Funding
50%
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in-kind donations to support events and
activities. Our annual turnover has grown
steadily over the years, reflecting both the
increasing demand for our work and the
trust placed in us by funders and partners.

Volunteers play a vital role in helping us
achieve our outcomes as well. In return,
they gain valuable experience and learning
opportunities. We thank each and every one
of our volunteers for the richness they bring
to our organisation.

Our full Performance Report, including audited
financial statements for 2024-2025 will be
available to view on the Charities Services
website, at charities.govt.nz from 31 December
2025. To request a copy of this report, please
contact info@ecomatters.org.nz

FUNDING BY INITIATIVE =

% Nature
30 28%

25 [— Bikes
Resources
20%
20

$3.909M



FUNDERS AND SUPPORTERS

EcoMatters Environment Trust acknowledges with gratitude the funders and supporters who have
made our work possible during 2024 - 2025. This includes numerous individuals and volunteers,
as well as a valued group of funders and partners.
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